iQ Medical
Pandemic Flu Planner

“The development of integrated local response plans that are resilient, proportionate, flexible and
maintainable in responding to an influenza pandemic is therefore essential” DH

Are your Practices’ Pandemic Flu Plans in place yet?

A Flu Pandemic will have massive implications for Primary Care, with increased staff absence
due to illness and caring responsibilities at a time when the demands on Healthcare Services
will be at their highest ever peak.

General Practices will be key players in any Flu Pandemic.

In order to cope and ensure they are eligible for income protection throughout its hiatus period,
they will need to support the National & PCT response to the pandemic outbreak by developing
and implementing their own Pandemic Flu Plans and keeping them up-to-date.

The stark reality is that they usually have limited resources and little experience of planning, or
knowledge of the scope and severity of the impact that a Flu Pandemic will have — not the ideal
foundation on which to develop such an important Plan.

If any of your Practices already have Pandemic Flu Plans, just
how effective are they?

For any of your Practices who have already produced a plan, you'll no doubt find their content,
detail and approach varies significantly, raising doubts as to their effectiveness during a Flu
Pandemic, when only plans that follow the principles and processes of BSI 25999 will be
sufficiently robust and deliver the required resilience levels.

How will you collate and aggreqate data from all your Practices
during a Flu Pandemic?

An additional major issue from a PCT perspective is the need to assess both planned and real-
time collective Practice Resources on a PCT-wide basis, so that re-configuration of services in
the light of changing circumstances can be undertaken.

Collation and aggregation of this vital data from a multitude of remote sites (and subsequent
onward transmission to your SHA & the DH) will prove to be extremely difficult and time-
consuming if there is no consistency in Plan content.

This will be particularly relevant during a Pandemic, when decisions will have to be made
quickly and be based on accurate, up-to-date data, but when staffing resources are likely to be
most severely affected.

iQ Pandemic Flu Planner fulfils these key requirements & many more!

Already adopted by many PCTs, it is now widely recognised as
THE effective Pandemic Flu Planning and Management Tool
for General Practice, Pharmacies and Out of Hours Services.



How will iQ Pandemic Flu Planner benefit your PCT?

By:
e Using a ready-made solution that will save you substantial time and cost.

e Ensuring that all your Primary Care Contractors work to the same required standards and continuity
of procedures.

e Being confident that their Plans contain the correct detail and are effective, robust and easy to
maintain.

e Providing a standard formatted outcome, making engagement and integration of pandemic plans a
relatively simple and efficient process.

e Facilitating fast, effective decision-making on service re-configuration during a Pandemic by providing
automatically collated and aggregated Real-Time data into a PCT-wide composite summary analysis
(which can then be sent to your SHA / the DH).

e Enabling PCT Staff to quickly identify their Contractors who are most (and least) affected by staff
Shortages

® Providing the facility for PCT Staff to access and work with the latest data, wherever their location, as
a result of it being a Web-based application with High Security Network Resilience.

e Using the Data Aggregation tool for additional specific requirements e.g. Immunisation Reckoner

How will iQ Pandemic Flu Planner benefit your Primary Care
Contractors?

By:

e Guiding them through the Flu Pandemic Contingency Planning process quickly and effectively, by
following BS 25999 principles and processes with a practical, staged approach.

e Them not needing to be knowledgeable about Pandemic Flu, nor experienced in Continuity Planning
to produce the Plan.

e Saving them many days work, by them not having to develop a robust Plan from scratch.

e Keeping their workload to a minimum by using pre-formatted, pre-populated templates — their
“Pandemic Lead” needs to consider adopting or revising the default content to suit their individual
circumstances.

e Providing them with all relevant documentation updates when issued by the DH and other appropriate
organisations, so they don’t have to track this themselves.

e Automatically calculating their Planned staffing level surpluses and deficiencies against Critical
Function requirements, at their estimated % Maximum Absence Rate.

e Managing their staffing resources during a Pandemic based on ACTUAL and FORECAST staff
absence levels, including automatic comparison with Critical Function requirements.

e Providing the facility for their Staff to access and work with the latest data, wherever their location,
(e.g. homeworking during the Pandemic due to “Carer” responsibilities) by being a Web-based
application with High Security Network Resilience.

® |Incorporating a comprehensive suite of supporting documentation and pre-designed Notices and
Leaflet Templates for use when compiling their plan and also during the Pandemic.
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Price List

PCT, General Practice, Pharmacy & Out-of-Hours

This latest version of iQ Pandemic Flu Planner is the result of the specific requirements from PCTs for
data to be automatically aggregated and remotely accessed by appropriate PCT Staff.

We have therefore created a hosted database on a high security server with strong network resilience
(incorporating independent circuits in the event of partial failure due to the effects of a pandemic)

Set out below is the cost to set up the PCT Host / Security in the first year together with subsequent
maintenance, software updates and security. The first and subsequent year costs for the PCT / Practice /
Pharmacy / OoH Interface Link is also indicated. The Primary User system which comprises the host
database link, contingency plan and real-time reporting software is shown separately.

FIRST YEAR SECOND & SUBSEQUENT YEARS
. Software
Hoss(t)/f?vt\a’(:::ty PCT/User Primary User | Updates, Security PCT/User Primary User
Interface Link Module and Host Interface Link Module
Development Maintenance
£45 £175 £35 £105
£1,950 (x No. Practices, (x No. Practices, £950 (x No. Practices, (x No. Practices,
(per version) Pharmacies & Pharmacies & (per version) Pharmacies & OoH | Pharmacies & OoH
OoH Services) OoH Services) Services) Services)

Additional Data Aggregation Modules

The facility for PCTs to gather additional information relating to such activities as indicated below can be

incorporated into the central host:
e Personal Protection Equipment - usage and stock levels

¢ Antivirals — issued quantities and stock levels
e Number of patients receiving home visits
e Immunisation Reckoner
e Etc.
FIRST YEAR SECOND & SUBSEQUENT YEARS
. Software
Hossgf?vt\a,:l::ty PCT/User Primary User | Updates, Security PCT/User Primary User
Development Interface Link Module and Host Interface Link Module
P Maintenance
£40 £115 £35 £55
£850 (x No. Practices, (x No. Practices, £500 (x No. Practices, (x No. Practices,
(per version) Pharmacies & Pharmacies & (per version) Pharmacies & OoH | Pharmacies & OoH
OoH Services) OoH Services) Services) Services)

*Development of additional bespoke modules and specific reporting requirements — by quotation



Training
Awareness and Engagement sessions will be provided to a maximum of 25 people per session. The cost

is £850 + VAT per session and this includes the trainer, training materials, administrative costs and all
travel costs. Venue costs and food will be charged at cost separately.

iQ Medical’s Own Pandemic Contingency Plans
In addition to the high resilience communications network, iQ Medical have put in place comprehensive

operational contingency plans for when the pandemic occurs, as it is critical that this communications
channel remains fully operational between the PCT and its GPs, Pharmacies and OOH Services.

No Obligation Demonstration

We would be very happy to meet with you to demonstrate iQ Pandemic Flu Planner and discuss the
opportunities of working together to make this ready-made solution available to your Primary Care
Contractors

Contact details:

Telephone : 01937 587798 Ally Devine or Graham Poulter

Email : info@ig-medical.co.uk

Graham G Poulter

Managing Director, iQ Medical



