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“We believe GPs are well placed to
commission the best quality services for
their patients. We will hand them real
budgets to manage the costs of their
patients’ care. And we will require
accountability at all levels”

“Secure efficiencies and control prices
in the NHS”

“We will need progressively to be more
efficient, to cut the costs of what we do
now, to innovate and re-design, in order
to improve quality and outcomes”

‘Plans for GPs to hold real
commissioning budgets would prevent
trusts forcing clinicians to crudely cut
referrals’

‘PCTs pave the way for cash budgets’
HSJ

‘Nearly half of GP practices bust
indicative commissioning budgets’

HSJ

‘PCTs are ramping up plans to shift
services out of hospitals. NHS South
East Essex aims to transfer 48% of
hospital out-patient activity to the
community by 2014’

‘PCTs and practice based
commissioners will need more financial
flexibility, such as being able to retain
surpluses and invest across different
years’

ool #3$% &

‘Primary care trusts in the East of
England are planning on giving GP
commissioners real budgets next year’

HSJ

‘More than one in three GPs actively
involved in PBC rate the quality of
information and data they receive for
PBC as poor’
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TAGE 1
PBC Cluster STAGE1
PCT Commissioning Team access Clinical Systems Automatically links
pr— 1S Number/Provider
to Admission &

Discharge dates

y

Monthly Automatic STAGE 2
Data Input —
PCT SUS DATA Undertakes HRG

comparison. Accept or
Query non-matching
episodes

* L 2

Q STAGE 3
Acute - |dentifies episodes
Provider jmm———— which do not meet
Data 1 IQ Bu dg(?'.t specified Contracting
] Manager Arrangements
1
v 4
Referral
e STAGE 4
TRUST GP CLINICAL Rejected & Query
PROVIDER SYSTEM reports generated with

. Automatically
Discharge transferred to

t Letters Budget Manager

reasons for challenge

database daily

Errors to negotiate STAGE 5
Expert Analyser

Ability to interrogate all data
using templates for
Commissioning Reports &
Contract Monitoring Reports
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